
Essential Key 
Metrics every 
business 
owner should 
track

� Why It Matters: Revenue growth shows if your business is expanding and is an 
important measure of success.�

� How It Helps Your Business: Indicates positive customer response and increasing 
market share, enhancing your business strength.�

� How to Track: Monitor month-over-month and year-over-year revenue changes using 
financial reports and accounting software.

�� Revenue Growth

� Why It Matters: This metric shows how much profit your business makes after all 
expenses are deducted from total revenue�

� How It Helps Your Business: Higher profit margins often reflect better customer 
satisfaction.�

� How to Track: Calculate by dividing net profit by total revenue and multiplying by 
100 to get a percentage

�� Net Profit Margin

� Why It Matters: CAC measures the cost of acquiring a new customer and helps 
assess the efficiency of your marketing and sales efforts.�

� How It Helps Your Business: Lower CAC indicates effective marketing and higher 
customer satisfaction, leading to better customer reviews and sentiments.�

� How to Track: Divide total marketing and sales expenses by the number of new 
customers acquired during a specific period.

�� Customer Acquisition Cost (CAC)



� Why It Matters: CLV estimates the total revenue a business can expect from a single 
customer account over time.�

� How It Helps Your Business: Higher CLV reflects strong customer loyalty and 
satisfaction, boosting sales and business reputation.�

� How to Track: Calculate by multiplying the average purchase value, purchase 
frequency, and average customer lifespan.

�� Customer Lifetime Value (CLV)

� Why It Matters: ROI evaluates the profitability of investments and is crucial for 
assessing marketing campaigns and new projects.�

� How It Impacts: Higher ROI reflects successful marketing and sales strategies, 
positively impacting brand perception and customer sentiment.�

� How to Track: Divide the net profit from an investment by the cost of the investment, 
then multiply by 100.

��  Return on Investment (ROI)

� Why It Matters: Churn rate indicates the percentage of customers who stop using 
your service over a given period, which affects your revenue stability.�

� How It Helps Your Business: Lower churn rate signifies higher customer satisfaction 
and loyalty.�

� How to Track: Divide the number of customers lost during a period by the number of 
customers at the start of that period, then multiply by 100.

�� . Churn Rate

� Why It Matters: Productivity metrics help understand how effectively your team 
contributes to your business goals.�

� How It Impacts: Higher productivity can lead to better customer service, increased 
sales, and stronger customer loyalty.�

� How to Track: Monitor output per employee, revenue per employee, and time taken 
to complete tasks

�� . Employee Productivity

� Why It Matters: Measures how effectively your business converts resources into 
revenue, indicating overall efficiency and productivity.�

� How It Impacts: Improved efficiency leads to better service delivery, enhancing 
customer satisfaction and sales.�

� How to Track: Track various operational metrics like inventory turnover, lead time, 
and production efficiency.

�� Operational Efficiency



Drives sales for your business : Using features like Professional Welcome Greetings, IVR, 
Call Recordings and Call Tags helps to build trust, improve your process and follow up 
with customers. 



Smooth operations for your team: With features like call recording, call transfers, and 
CRM system integrations, you can make your business run more smoothly and help your 
employees work better. 



Improve marketing efforts: Track calls and analyze data to refine your marketing 
strategies to reduce CAC and improve ROI.

Using PressOne for Better Business Metrics

By using PressOne for your business operations, you can gain valuable insights and 
drive better performance across all essential metrics.  Click here to get started

https://pressone.africa/

